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- 0.lin.Pursuant to a congressional request, GAO reviewed labor-
e Office (GAO) management relations at the U. S. Postal Service, focusing on:

. (1) past efforts to improve relations; and (2) further
opportunities to improve relations. GAO found that: (1) labor-
management problems have persisted for years at the Postal
Q DOWNLOAD PDF Service because leadership at all levels is unable to work
together without third-party intervention to settle disputes; (2)
many postal employees believe that they work in an atmosphere
of intimidation and tension and that management is autocratic
and does not allow employee input on work processes; (3) mid-
level managers, first-line supervisors, and employees believe that
the Service tolerates poor performance and that its reward and

recognition system is inadequate; (4) negative opinions are more
prevalent in mail processing plants than in customer service
operations; (5) rural carriers, who have the most independence
in performing their work, are the least dissatisfied with their
work environment and management relations; (6) postal
management believes that employees place their needs over the
needs of the Service and unions believe that employees have to
be protected from abusive management practices; (7) past
efforts...
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This pdf might be really worth a go through, and far better than other. It can be packed with wisdom and knowledge
Its been written in an exceedingly straightforward way and is particularly only soon after i finished reading through
this pdf by which basically changed me, modify the way in my opinion.

-- Earnestine Blanda

A superior quality pdf along with the font used was intriguing to read through. It can be rally exciting throgh reading
through time period. You may like how the blogger create this book.
-- Dr. Rylee Berge
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