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New Book ***** Print on Demand *****.Speed Is King The field of collaborative product development is an ever-
changing battlefield, with numerous ways to be able to deal with modern society s increasing demands. With
every shift of the technological stream, creators are constantly forced to adapt to a myriad of new
requirements and limitations, such as emerging scripting languages, hardware limitations, or the introduction
of new markets and clientele. Effective process management strategies are extremely invaluable when it comes
to rapid product deployment. We no longer live in an era wherein it takes an average of years in order to create
a product that is immediately marketable; a garage team can create one in the span of a few months, weeks or
even days depending on the complexity of the product and the scope of the project. Quality Management Is a
Must However, because of the amount of work involved in creating rapidly developed products increases, it is
important that a team utilizes an effective and efficient way to manage themselves. In the ever-changing and
rapidly consuming world, speed is king. And this is where Scrum comes in! In A Brief Agile Introduction to
Scrum you will: Understand Scrum Learn How The Different Roles Work: Clients, Producers and Development
Crew Know The Fundamental Tools: Product Backlog, Sprint Targets, Burndown Chart and Status Board Learn
The Right Procedures: Weekly Sprints, Monthly Milestone and Daily Meetings Know Which Pitfalls To Avoid And
Much More! Scroll Up And Try It Today!.
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